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• This presentation may contain forward-looking statements that 
involve risks, uncertainties, and assumptions. If any such risks or 
uncertainties materialise or if any of the assumptions prove 
incorrect, Tyro Payments Limited’s (Tyro) products, services, 
features, performance and results (including financial performance) 
could differ materially from the products, services, features, 
performance and results (including financial performance) 
described or implied by the forward-looking statements we make. 

• All statements other than statements of historical fact could be 
deemed forward-looking, including any statements regarding 
strategies or plans of management for future products and 
operations, statements of belief, any statements concerning new, 
planned, or upgraded services or technology developments. The 
risks and uncertainties referred to above include – but are not 
limited to – risks associated with developing and delivering new 
functionality for our products and services as well as new business 
models. Past performance information given in this presentation is 
given for illustrative purposes only and should not be relied upon as 
(and is not) an indication of future performance. Partners or 
investors who engage with us or customers who contract our 
services should make sure their decisions are based upon features 
that are currently available.

• This presentation includes a trading update to 30 September 2018, 
which is based on figures that have neither been audited nor 
independently reviewed. Investors and prospective investors should 
accordingly use such information with caution. Tyro does not intend 
to update the information contained in this presentation, regardless 

of whether new information arises, except as required by law.

• Neither Tyro nor any other person makes any representation 
(express or implied) as to the accuracy or completeness of this 
presentation, including any forward-looking information, or as to 
reasonableness of any assumption or input used in the forward-
looking information. Tyro does not intend to update or revise 
forward-looking statements or publish prospective financial 
information in the future, regardless of whether new information, 
future events or any other factors affect the information contained 
in this presentation, except where required by law.

• The information contained in this presentation is of a general 
nature and does not purport to be complete nor to contain all 
information that an investor or prospective investor in Tyro may 
require in evaluating whether to deal in Tyro’s shares or other 
securities. No part of this presentation constitutes a 
recommendation with respect to dealing with (including by sale or 
purchase) of Tyro’s shares or other securities. To the maximum 
extent permitted by law, Tyro, its directors, officers, employees, 
consultants and advisors expressly disclaim any and all liability for 
loss or damage suffered by any person, directly or indirectly, as a 
result of relying on this presentation, including the forward-looking 
information (whether arising from negligence or otherwise), or as a 
result of any information contained in, or any omissions from this 
presentation or the forward-looking information.

Important Notice
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Welcome
Kerry Roxburgh

Chairman

MECCA
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Please turn off or silence your mobile phones. 
Thank you.
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2018 Notice 
Of AGM

2018 Annual 
Report 



1. Welcome

2. Chairman’s Address

3. CEO’s Address 

4. Q&A

5. Resolutions + Voting

Items of Business
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Chairman’s 
Address
Kerry Roxburgh

Chairman

JET CYCLES

TYRO 2018 ANNUAL GENERAL MEETING | OCT 2018 | TYRO.COM7



TYRO 2018 ANNUAL GENERAL MEETING | OCT 2018 | TYRO.COM8

Tyro’s Segment Share

Payments
Transaction Volume June 2018

Target 
addressable 
market

$17b

$1.2bTyro

Total
market

~7%

2.3% $53b

Rank Acquirer

1 Acquirer A

2 Acquirer B

3 Acquirer C

4 Acquirer D

5 Tyro

6 Acquirer E

7 Acquirer F

8 Acquirer G

9 Acquirer H

10+ Acquirer I

5th Largest Acquirer in 
Australia ($ volume)

Source: Internal Analysis; RBA; ABS.

Source: Industry Sources. Note: Excluding Coles + Woolworths.
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Insert Tyro team photo
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1. Staff Retention

2. Growing Tyro’s Banking Products

Questions on Notice



CEO’s Address

Robbie Cooke
Chief Executive 

Officer

CROSS EATERY
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Tyro’s DNA

• We are a challenger at heart with an absolute 
focus on:

– disrupting the status quo for the benefit of 
our customers;

– re-engineering banking and payments to 
remove friction;

– putting our customers at the centre of all 
that we do.

• We work with some amazing businesses and are 
genuinely inspired by their success.

• This is the essence of being a Tyro and what 
drives us as a team.
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Investing for Growth

2018

Long-termShort-term
Scalability

New products + features

Maximum growth of existing 
products in existing state

Commercialise + optimise 
existing products

Measured investment across 
scalability + new features

Invest in our people

Focus on customers

Doing it right
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27%
29%

19%
18%

74%

34%
25%

4%

26%

30%

26%
23%

37%
32%

26%
23%

Growth Across All Key Indicators

Source: Internal Data. Note: 1) Merchant IDs (MIDs) used as proxy for customers; 2) Excludes switching-only 
transactions processed; 3) Revenue = Fees and commission income + Terminal and accessories sales + 
Interest income on merchant loans + Other interest income; 4) Permanent headcount.
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Transaction volume2

(PCP %, CAGR %, $m)
Revenue3

(PCP %, CAGR %, $m)
Customers1

(PCP %, CAGR %, #)
Headcount4

(PCP %, CAGR %,  #)

52.6
72.4

95.8
120.6

148.3

2014 2015 2016 2017 2018

+30%

5,250
6,800

8,590
10,607

13,360

20162014 2015 20182017

+26%

10,140
13,032

15,565
18,329

23,245

2014 2015 20172016 2018

+23%

127

221

297

371 384

20152014 2016 2017 2018

+32%
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Key Performance Indicators

0.0

11.1

2016 20182017

25.2

+127%

2016 2017 2018

0.5

3.9

11.6

+197%

Source: Internal Data. 

250%

119

2016

110

179%

2017

139%

2018

96

4,201

5,140

8,041

20172016 2018

+56%

Loan originations 
($m)

Deposit balance 
($m)

Sales applications 
(#)

Capital ratio (%) +
Capital ($m)
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Key Results
2018 2017 Movement

$'000 $'000 $'000

Acquiring revenue 143,023 115,780 27,243

Banking revenue 1,599 461 1,138

Other revenue 3,629 4,387 (758)

Total revenue 148,251 120,628 27,623

Less: Scheme, interchange and support fees (78,511) (63,761) (14,750)

Less: Other expenses (652) (777) 125

Total operating income 69,088 56,090 12,998
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Operating Income – 2018

Source: Internal Data.
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Financial Review – 2018

Source: Internal Data. Note: 1) Includes interest from banking operations; excludes share-based 
payments expenses.

Key Results
2018 2017 Movement

$'000 $'000 $'000

Total revenue 148,251 120,628 27,623

Total operating income 69,088 56,090 12,998

Total operating expenses (86,178) (70,795) (15,383)

EBITDA1 (11,083) (9,736) (1,347)

Operating loss before tax (17,521) (14,988) (2,533)

Income tax benefit 1,151 2,213 (1,062)

Net loss (16,370) (12,775) (3,595)
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Capital position ($m)

19

48
61 69

119
110

96

250%

2016 2018

179%

2017

139%

Total RWA Total capital Total capital ratio

Strong Balance Sheet for Growth

Source: Internal Data.

Key Results
2018 2017 Move-

ment

$'000 $'000 $'000

Cash + Investments 85,473 97,587 (12,114)

Total Assets 139,558 139,509 49

Total Liabilities 30,017 18,118 11,899

Capital 96,473 109,864 (13,391)

Capital Ratio 139% 179% (40%)

Deposits 11,563 3,948 7,615

Lending 7,590 4,511 3,079
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Payments + Banking Operations

Source: Internal Data. 

Deposits LoansPayments

• 56% increase in new merchant 
applications

• 257 point-of-sale and practice-
management-system partners

• $1.3 billion in transaction value in the 
single month of December 2017

• 99.99% uptime

• Cash-flow based unsecured loan 
repaid via a pre-agreed percentage of 
daily EFTPOS settlements

• ~2,500 merchants have received an 
offer to-date

• $36.3 million in originations since 
inception

• Fee-free interest-bearing 
transactional account

• 1,285 active Tyro Bank Accounts up 
from 355 

• $11.6 million of funds on deposit
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Initiatives
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First Australian bank to 
offer a seamless, all-in-
one EFTPOS solution 

with Alipay, the world’s 
largest mobile + online 
payment platform with 
over 870 million active 

users. ~1.4 million 
Chinese tourists visited 

Australia in the year 
ending February 2018, 

injecting AU$10.4 billion 
into the economy.2

Formed partnerships 
with six leading POS 

providers in the 
Hospitality sector to 

develop and deliver a 
much-needed 

transformation to the 
connectivity between 

POS, apps and 
merchants.

Enabled Tyro 
merchants to receive 
Tyro EFTPOS settled 
funds into their Tyro 

Bank Account at a time 
they choose between 

8.00pm to 5.00am AEST, 
seven days a week 
(including public 

holidays).

Alipay
Flexible 

Same-Day 
Settlements

Payroll 
Integration with XeroTyro Platform

Eliminated the extra 
step for Tyro merchants 

having to process 
payroll separately by 

allowing merchants to 
input pay runs through 
Xero, which is linked to 

their Tyro Smart 
Account.

First-to-market to enable 
merchants to save 

money by processing 
multi-network debit 
(MND) tap-and-go 

payments through the 
more economical eftpos
network. This was well 

ahead of the 1 April 
2018 recommended 

deadline.1

Tap & Save

Source: 1) Review of the Four Major Banks (Third Report), House of Representatives Standing Committee 
on Economics, December 2017; 2) trademinister.gov.au/releases/Pages/2018/sc_mr_180418.aspx.
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Strong Q1 2019 Trading*

16,188 19,490 24,834

Q1 2018Q1 2017 Q1 2019

+27%
Customers (#)1

2,435 3,005 3,937

Q1 2017 Q1 2018 Q1 2019

+31%
Transaction volume ($m)2

Revenue ($m)3

Q1 2017 Q1 2018 Q1 2019

42.127.3 32.7

+29%

Source: Internal Data. Note: 1) Merchant IDs (MIDs) used as proxy for customers; 2) Excludes switching-only 
transactions processed; 3) Revenue = Fees and commission income + Terminal and accessories sales + 
Interest income on merchant loans + Other interest income. *These numbers are unaudited.

Key Results
Q1 2019 Q1 2018 Move-

ment

Customers (#)1 24,834 19,490 27%

Transaction volume ($m)2 3,937 3,005 31%

Revenue ($m)3 42.1 32.7 29%

Lending originations ($m) 8.4 5.0 67%

Deposit balance ($m) 16.3 5.2 213%
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Resolutions + Voting



Q&A
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GELATO MESSINA
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“That Paul Rickard, a Director retiring by rotation 
in accordance with the Company’s Constitution, 
and being eligible for election, be re-elected as a 
Director of the Company.”

Resolution 1 – Re-election of Director
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Resolution 1 – Re-election of Director

The total of valid proxies received for Resolution 1 is 183,421,999 being:

183,421,999 FOR the resolution

- AGAINST the resolution

- OPEN to proxy

- ABSTAIN
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“That Catherine Harris, a Director retiring by 
rotation in accordance with the Company’s 
Constitution, and being eligible for election, be re-
elected as a Director of the Company.”

Resolution 2 – Re-election of Director
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Resolution 2 – Re-election of Director

The total of valid proxies received for Resolution 2 is 183,421,999 being:

183,421,999 FOR the resolution

- AGAINST the resolution

- OPEN to proxy

- ABSTAIN
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“That David Fite, a Director retiring in accordance 
with the Company’s Constitution, and being 
eligible for election, be elected as a Director of 
the Company.”

Resolution 3 – Re-election of Director
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Resolution 3 – Re-election of Director

The total of valid proxies received for Resolution 3 is 183,421,999 being:

183,421,999 FOR the resolution

- AGAINST the resolution

- OPEN to proxy

- ABSTAIN



Thank you !
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